Advanced Xactimate Training Agenda

DAY ONE - Use Carrier or Company Profile

1. Control Center
A. Real Time Training
B. Downloading Pricelists
C. How to get into/open a project

2. Sample Estimate Demonstration – Create an estimate and quickly demonstrate all
    7 steps in the estimating process as the class watches:
1. Admin Info
2. Coverage/Loss
3. Parameters
4. Sketch
5. Estimate Items
6. Summary Matrix
7. Print/Complete

3. Create a new Estimate (Lewis estimate handout)

4. Admin Info (explain all fields, how to put in multiple addresses, project notes, etc.)

5. Estimate Parameters (again, explain all fields)
A. Pricing
B. Default settings
C. Labor efficiencies (Briefly explain Base Service Charge) 
D. Show O&P if estimate requires
E. Depreciation Options
F. Permit fees (explain using this field vs. entering permits as individual line
    items – Category FEE)
G. Company header – Create company header
H. Opening Statement/Model Opening Statements

6. Sketch
A. Explain the layout of the Sketch screen – workspace, toolbar, view buttons,
    estimating windows
B. Pg. 6 Workbook – Basic sketch
1. Once with class showing tools needed to create diagram
a. creation and sizing features
b. Undo Button
c. CTRL Drag feature
d. Stairs
e. Square Break
f. Doors/Windows/Missing Walls
g. Reference Areas
h. 3D view
i. Then “delete” and have class do the same sketch on their own.

DAY TWO

C. Introduce Graphical Estimation
1. Explain Sketch Variables first (Handout)
2. Show how to search for line items in palettes.
3. Show Fine Tune by Feature tool
4. Show how to enter line items from the palette using different methods.
5. Show how to modify line items as they are entered.
6. Show and explain the Item List window and how to add additional
    activities or related items and delete items from the window.
7. Enter Items on Page 7 of Est. Handout
8. Add Carpet/Vinyl to show Flooring Tool
9. Help topics in Real Time Training for Graphical Estimating

7. Save and exit this estimate and create new estimate. Sorenson Estimate (Handout)
A. Have class enter estimate (steps 1-3) on their own using sketch and
     Graphical Estimating.

8. Estimate Items
A. Attachments (Line Items notes)
B. Editing price attributes
C. Depreciating individual items
D. Misc. Items

9. Summary Matrix - Parker Estimate handout
A. Item List
1. Changing price attributes globally
2. Global depreciation
3. Adding items to a room
B. Components list
1. Making material price changes
C. Base Service Charges
1. Explain difference between Factored In vs. Broken Out
2. Turning off BSC’s or Factoring in to unit costs
3. Supporting Events (Waste percentages)
4. Inspection Tool (making corrections)
5. Adding Photos
6. Print Options
7. Complete Estimate

10. Create new estimate (Thomas Est. Handout) and have class do the entire estimate on
      their own.

11. User Preferences
A. Setup default Price list, Tax Jurisdiction, Company Header, Opening
     Statement, Estimator, O & P, etc.




DAY THREE

12. Estimating with Line Item Entry (Estimate Items)
A. Open New Estimate – Carter (Handout) do sketch.
B. Explain adding Misc Rooms/Items using Grouping and Dimensioning
C. Line Item Entry

1. Line item pad full explanation – CAT, Selector, Activity, Calc. briefly,
    Price button – briefly Grade/Quality determinant 
2. Show the line item CLN AV {V} – explain the V in parenthesis.
    Also show the item PNT SP {V}.
3. Search tools
a. Key Word
b. Reference Search
c. Related Item Search
d. Similar Item Search
e. Explain Variables and Sub-Variables (Handout)
f. Enter line items in the Carter estimate, do the Living Room line
    items together as a class (Handout).
g. Have class enter line items (except South Bedroom) for other
    rooms on their own
h. Use South Bedroom to demonstrate the Retrieve Scope or
    Copy/Paste functions.

13. Additional sketch tools – Use the Carter Sketch
A. Sketch Preferences
B. Vertex
C. Text/Arrow Tool
D. Reference Block, Point
E. Elevation View
F. Ceiling Types
G. Construction Tools
H. Electrical Tool
I. Multiple levels – add a 2nd floor
J. Roof – Create a Gable Roof; add a gable tie-in and then a hip roof as well.
a. Dormer Tool
b. Point out the Roof Tutorials available in the Sketch Tutorial
c. Show how to Graphically enter line items for Roof.
K. Practice Estimate – (Allphin Estimate)
L. Leftwich Estimate for Hip and Dormers

14. Exterior Estimates
A. Sketch
B. Grouping/Dimensioning
C. Practice Estimate (Seaver Estimate handout)

15. Macros – how to create and use
A. Create a new estimate and put a few rooms in Sketch and go to Estimate
     Items
B. Add the Water Macro line items to any room – save them as a Macro
1. Example Items
a. CON ROOM
b. WTR EXT
c. WTR LIFT
d. WTR PAD
e. WTR DRY
f. WTR DHM
g. WTR GRM
h. FCC PAD (replace only)
i. FCC LAY
j. CLN FCC
C. Retrieve the Macro into another room in Line item entry
D. Pull them into Multiple Rooms in Grouping
E. Show how to access macros and edit if needed

16. Data Transfer and Data Transfer Backup

17. Control Center/Xactnet Communications
A. Explain Assignment Cycle
B. Show registering and connecting
C. Vendor Invoice
D. Payment Tracker
	
	18. Final Test – Use project Estimates and Sketches for overall grasp of program.

19. Q & A – Review of any questions, procedures or software issues.

20. Certification – Each student who passes receives a Certificate.
*NOTE*
Each classroom day begins at 8:30 am. We proceed at the speed of the slowest student. We are showing the procedure on-screen through the software on a PC hooked to a DLP Projector. The students have a desktop Computer at their station with the software loaded. We have roving assistants “hands-on” helping the students with any issues. We approach all projects by describing and showing them on-screen, then doing them together. We repeat each project at least twice, (or more times if necessary) to get all students up to date on the procedures and tools as we move through use of the software. The class cannot proceed until each phase of the software is understood by the adjusters.
Breaks (20 Minutes) are taken at an appropriate point during instruction. One at approximately 10:00 AM, Lunch from 12:00 Noon to 1:00 PM and an afternoon break at approximately 3:00 PM. Class is dismissed at 5:00 PM. We have conducted this class dozens of times and grade the students on their ability to finish the projects in a reasonable time and pass the brief written test at the conclusion of the class. 70% is required to pass.
The instructors are Certified Xactimate Affiliate Instructors and listed on the Xactimate website. We have been using and instructing use of this program since 1994.  
